.-ul'-"

1-\-

and s:trcngth .

and family-owned brand.

SCoop
#of nature

Continuous innovation can determine

the path to leadership.

B but a new stage of opportunity

sald Rerican writer and activist,
Friedan. At 55, the owner of Mumbai-based Naturals Ice-
cream, R. S. Kamath, is still redefining the home-grown
Kamath, who introduced the

Berty

untouched flavour of fresh fruits like black grapes, custard apples and even
jackfruit in ice-creams, is more than ready for a second coming.

A penchant for ‘right pulp and :
i legend goes, is history, Kamarth su

right taste’ was inherited by Kamarth
from his father, a fruit merchant, In
his carly days, Kamath apprenticed
with his father in the family business

and gradually honed some entrepre

neurship skills. On-the-job rtraining :
- The Journey

meant thar Kamath junior rapidly
gained ample knowledge abour char-
actenstics and textures of fruits, as
well as about the trade.

”l.' Wias Lll.\u iI1‘.-'n|\'4.'d in |'lh L'ltlrr

brother’s ice-cream business, which

gave him deep insight on the nu-
ances of production and marketing
in the ice-cream business. Since his
brothers could fathom

L']Lll.'l' 10

[}H.' II.IIUJ',II |'H.I\1.1'I'L'\\ dcuimen I!I[.'ir

vounger sibling was blessed with, he
. his plush bungalow at Lokhandwala,

i."'ui.'f'l!l.l.l”_‘p' f!ll.1'|.'-'.'1.i .tl"ll-.'.li.l on i'll.\ W,

By 1983, Kamath had .4u|uin'+| :

enough expertise to skilfully carve

a niche for himself in the ice-cream i

|'!Iil‘-lrI{_']n_

germinated began to take a firmer

hold in his mind; he was determined

to start churning ice-creams made

An idea that had already

P We lﬂ.ﬂit' o g[H!H.I SUArt.

out of natural fruics. The rest, as the
a_cx-.l'ull_\- created a foodservice brand

that w.-i!'[|_1.- achieved top drawer re-

i call from every dessert buft across |

Mumbai

Over a quarter ol a century on,
Kamath describes his journey as any
I:hm:_: but casy, During the 1980s,

ice-creams were regarded as an in-
I

¢ dulgence, primarily for the middle

t]ii'ﬁ. E TL'.ilI‘-L‘t' rh.lt an Ice-cream-

only business Inlg_thl! find the going

; 1l1lJ!_",]I. {:U”‘HH'IH.'I\ '-'-'LJHM |11.'r.‘L1 [ |1|.'
aware ol ll:lr.‘ hr.iml [ iu'u.nlnl.' Or .

patrons,

Mumbai.

For starters, he served quintes- |
pav

sential Mumbai  snacks  like

bhaayi at the first Naturals outlet in :
Juhu and topped it with a serving of
“Fortunately,

fruit-based ice-creams.

| concept

. Kamath candidly recalls,
. ber cine star Amol Palekar dropping

hli.' L'lll-t!d;“t'?l. |.'1'I\LII'II5IL1'L! mn

Gradually,

when the dish had found favour with
customers, | curtailed irs |_r|m11|._[in||
and served only the ice creams, he
reminisces

Over a Fu'l'lm| of nme, Kamath’s
and

;_‘-IHZH-'I.:I momentum

1 Marurals k|i'H'|HPr.'Li Al |'l'i:|3_',t' fan fol

lowing tor the fruit-based ice-creams.

| remem

mn 'n'-III1| ol |Ill'-l ol orther CICDTINC il

my Juhu ourler
Investment & Equipment

|.:|l. ICE=-CICam  DLUsSITess 'r'lll

does not reduine any major invest
|!'.|1.'.|| SLAE || Lhe
So, | hnanced my

with ||-:'|F1 from rela

ment at the

-..Il".!.ll‘. 15 i

business partly

[IVes .|||l_| SDITIC IMOm My savings
states Kamath, On an initial invest
ment of Rs 3.5 lakh. he started off

hand-churned
MNaturals started

1S JOUrney w '.||l ul "III_!':l'L' ||L'IL'F" |..’Ll'.'."".'-|

p:mllhllt;: 1) L.f_'g of

ICe=-cream |"a.'! Li.l'-..

and a couple ol basic utensils. Just
|>L|||.|L!'|5_',. the growth has

-\--I|IIT.I|\

}1LIIII h.l'- A | x.l]‘.lu,ll‘. i ':II'-k tonnes of

N cGapaciy

been eye-popping the

ICE-CTEAm Mmilx T \.l.i'\.'. and this wao

will shortly be raised o 12 tonnes

per 1.|..I_'|.




